CC Ashwell Meeting minutes 31 January 2021

Attendees: David Hadsley, David Jones, Dan Hall, Chris Potter, Martin Lawless, Vincent Friedlander,
Matt Scales

Agenda:

Small Gains Feature Update

Trophy Night

John Meadows Memorial and donation
AOB

Small Gains Feature Update

Dual slalom has been plotted for Small gains to improve CX, consultant fee of £250 has been
sourced, Peter Daniels is aware and has approved as treasurer. Predicted final cost approx.
2-3k but wont be known until consultant discussion happens, Dan H and David H to
coordinate. To be updated at next meeting once consultation has happened.

Approval to engage consultant was voted for and passed unanimously.

Trophy Night

Matt S has been updating forum with details on trophy night. Cut off is 1 week before the
date. For payment to restaurant menu choice and payment including service charge
provided upfront

Martin will provide MC skills and quiz. Photos of prize winners has been requested.

Merits and awards discussed per Dan H’s spreadsheet, all awards agreed on

Dan H and Martin L to discuss youth awards.

Group discussed the generous donation through John Meadows will. Decision made to retire
“clubman” trophy and replace with John Meadows Memorial TrophY. Matt Scales got in
touch with Jill Meadows and she was very touched/pleased we had taken this direction.

Matt Scales has created Zwift CC Ashwell club through new Zwift feature. At the moment
entry available to all and not being policed heavily. This is to be reviewed

Chris P to forward details of Welfare officer role on to see if suitable parent in the youth
section available to fill role.

MC has forwarded club calendar for the year, to be reviewed and published

Youth committee member to be invited to Committee meetings going forward

Discussion around website improvements and formation of sub committee needs to
progress for discussions next time. Potentially to include whatsapp groups for various sub
sections such as cross, TT etc.

14" March agreed for next meeting date at Bushel and Strike



